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• Make current local employment placement and training programs work more effectively 
for older people.

• Transform neighborhood schools into community centers for all ages and activities, 
considering using school buses as transportation options. See complete report on the web 
which details the case for schools.

• Provide and strengthen opportunities for social interaction among isolated and vulnerable, 
older adults. This alleviates or reduces isolation, loneliness and depression. Faith 
communities, community associations and individuals can be very important resources 
in this area. 

Multnomah County
• Be a model governmental employer of older adults in recruitment, retention, management, 

training and the development of policies and procedures.

• Identify one contact as a resource for citizens who may want to directly volunteer for the 
County and for any County manager who may have 
a project or job for a volunteer. 

• Develop and/or strengthen existing intergenerational 
approaches of human service programs that the 
County directly provides or funds throughout 
its departments.

• Expand programming and outreach by Multnomah 
County library to older adults. For example, use one 
of “Everyone Reads” campaigns on a book about 
different generations and their interdependence 
with each other.

• Offer award points in County Requests for 
Proposals (RFPs) in the external contracting 
process for organizations that create effective 
engagement opportunities for older adults.

• Create an ongoing vital aging awareness 
campaign that displays positive examples of older 
adults as employees, engaged and giving in our 
community. Possible sponsors: The Oregonian, 
Portland Business Journal, local hospitals, 
health insurers and television stations.



• Share County practices and learning with other private and public employers.

• Create a community engagement plan that utilizes members of the Task Force on Vital Aging
and workgroups to reach out and share results of this final report with community groups 
and other organizations.

• Partner with the City of Portland’s planning department in strengthening Portland and 
Multnomah County as a community for all ages by building on the “Age-Friendly Cities” 
report published by the World Health Organization.

• Leverage resources with other public and philanthropic funders in intergenerational programs, 
such as the SUN Schools Initiative and the Oregon Community Foundation and others. 

• Maintain up-to-date vital aging resources on the County’s website.

• Work with Greenlight Greater Portland, City of Portland, Oregon Business Council, Portland 
Business Alliance, State of Oregon and other appropriate groups in promoting the recruitment 
and retention of older adults as an economic development strategy.

• Pursue opportunities for national philanthropic funding and investment in Multnomah County 
as a model community for vital aging.

Public Policy Considerations
• Provide tax credits for employers who hire low-income older adults.

• Reduce minimum number of hours required in order 
to be eligible for health insurance.

• Advocate for change in IRS laws to allow individuals
to work and drawn on earned pensions in the same 
company after age 55.

• Change defined benefit retirement plan pay-outs from
‘last three years’ to ‘best three years.’

• Advocate making health insurance portable and not 
tied to any one employer.

• Create greater flexibility in wage and hour laws for 
nonprofits to utilize stipends and other forms 
of compensation.
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• Provide tax credits to individuals volunteering in nonprofit organizations or schools.

• Open state employees’ health insurance pool for nonprofit organizations to use the umbrella 
of a larger group to purchase health insurance for their employees.

• Significantly expand national community service programs such as Experience Corps, 
AmeriCorps, RSVP, Foster Grandparents, Senior Companions and Peace Corps.
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• Older adults represent a growing resource for employers and nonprofits 

• One size does not fit all. Individual choice and flexibility will be the driving forces.

• Changes are needed in organizational technical practices and in the adaptive attitudes of 
managers and employees.

• Best practices for employing and engaging older adults make organizations more attractive
to workers of all generations.

• Older adults represent a significant economic development opportunity. See the online 
complete report for more details.

• An age friendly community for older adults is an aging friendly community for all ages.

While the work of the Task Force is complete, the magnitude of these issues indicates the need for
further discussion, planning and action. No organization will be untouched by the dramatic
demographic change that is taking place. 

Each of us hopes to have the option of facing the question, “What can I do to create a purposeful
and vital life in my later years?” This pyramid illustrates the hierarchy of needs of older adults
which range from satisfying basic needs to attaining purpose and meaning.

Getting older is a fascinating thing. The older you get, the older you want to get.58

- KEITH RICHARDS

CONCLUSION

59
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If our older generation wants to engage in our community, we cannot afford to pass on this gift.
We challenge organizations and individuals to imagine the possibilities. 

It is very hard to say no to work. We may courageously resign, take a
sabbatical, or retire to a simpler, more rustic existence, but then we are
engaged in inner work, or working on ourselves, or just chopping wood.
Work means application, explication, and expectation. There is almost no 
life human beings can construct for themselves where they are not wrestling
with something difficult, something that takes a modicum of work. The only
possibility seems to be the ability of human beings to choose good work. 
At its simplest, good work is work that makes sense, and that grants sense
and meaning to the one who is doing it and to those affected by it.60

-DAVID WHYTE
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